Route Services 
JOB DESCRIPTION

	Job Details
	

	Job Title: 
	Senior Commercial Manager 

	Function: 
	Route Services

	Job Reports To: 
	Various

	Location: 
	Various

	Job Number:
	

	Family:
	Supply Chain
	Level:
	2
	Band:
	3C

	(Full details on Family, Level and Band can be obtained from Human Resources)

	Job Purpose

	To manage the post contract commercial contract management and support pre-contract activity of all frameworks and contracts related to the programme of works.

	Safety Details
	

	
	
	
	
	
	
	

	1.
	This job MANAGES EMPLOYEES (review and undertake the management accountabilities identified in the Managers’ Handbook)
	YES
	
	NO
	(
	

	2.
	This is a KEY SAFETY POST (Section 4.1.2 of the Health & Safety Management System)
	YES
	
	NO
	(
	

	3.
	This job requires SECURITY CLEARANCE (e.g. Running of Special Trains)
	YES
	
	NO
	(
	

	4.
	This is a SAFETY CRITICAL WORK POST (Section 4.1.3 of the Health & Safety Management System)
	YES
	
	NO
	(
	

	5.
	The job holder is required to hold a relevant TRACK SAFETY competence 
	YES
	
	NO
	(
	

	
	(refer to the Job Description guidelines for detailed information on TRACK SAFETY competences)
	


	Key Accountabilities


	1. Establish and implement appropriate commercial strategies including effective project cost management and provide feedback into subsequent procurement processes.

2. Provide commercial management of framework agreements and supporting contracts leading the commercial review of contractor delivery, attending valuation and progress meetings as necessary.
3. Initiate estimating and risk and value management of projects in a timely manner during the project life-cycle, recommending appropriate mitigating actions on commercial/risk events at the earliest opportunity.

4. Lead the negotiation of all prices under existing contracts/framework agreements (including the negotiation of target costs) and fully participate in the associated Quantitative Risk Assessment and Value Management Workshops.
5. Monitor and manage all project reporting such that it is accurately maintained and recorded in accordance with company reporting systems.  Explain all variances to outturns, period forecasts, AFCs and budget/authority to Commercial Director, proposing mitigating actions at the earliest opportunity.
6. Lead and deploy the commercial team in the management of all live projects ensuring they are adequately resourced from a commercial perspective.
7. Provide pro-active expertise, advice and governance on all contract/scope changes in accordance with change control systems, recommending or authorising appropriate action within delegated authority and progressing the timely resolution of contract variations.
8. Manage all commercial correspondence and contractual notices issued in accordance with contractual conditions to confirm whether Network Rail’s contractual position is clearly defined. 

9. Identify emerging problems, report contractual claims and support in the management and resolution of legal and/or commercial disputes in conjunction with Functional management as appropriate.
10. Establish appropriate compliance controls and audit regimes to achieve adherence to Network Rail's relevant procedures, Group and company standards.
11. Lead the final account settlements on all projects to manage close out as per the project authority, project plan and within agreed timescales.  Monitor all multi-year framework agreements, to agreement and reconciled annual accounts within 6 months of each year-end.
12. Support demonstration of efficiencies and continual improvement of estimating by undertaking cost analysis of completed projects and feedback as per Cost Allocation Feedback process.

13. Support with pre and post contract procurement activities as appropriate acting as role model for commercial staff, providing coaching and development as appropriate.


	Job Skills, Experience and Qualifications

	Essential

· Knowledge of railway and construction industry conditions of contract
· Educated to degree level or equivalent and professional qualification
· Experienced negotiator
· Experience of resolution of construction contract disputes
· 5 years’ relevant railway and/or construction experience
· Knowledge of railway commercial contract management
Desirable

· Experience of managing and developing a team of staff
· Good communication skills both written and oral
· Experience of contractors accounts

	Job Description Briefing

	Date Job Description issued to, discussed with and understood by Post Holder 


Name of Post Holder: 
 Signature: 


(I confirm I have been briefed on the requirements of this Job Description and other related documents)

Name of immediate superior: 
 Signature: 


(I confirm I have briefed the Post Holder on the requirements of this Job Description and other related documents)

	Nominated Deputies

	If this is a KEY SAFETY POST (2 in Safety Details above is YES) at least one nominated deputy must be identified.  The Job Holder must confirm that the Nominated Deputy(ies) receives a copy of,  and is briefed on this Job Description.

Name of Nominated Deputy: 
 Signature: 
 Date: 


(As the Nominated Deputy for this post, I confirm I have been briefed on the requirements of this Job)

If there are more nominated deputies, they should sign further copies of this Job Description.


	Amended by:
	Elouise Garrod
	Dated:
	August 2022
	Version:
	5.3
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